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; Bpeclal Support Assistant, DD/S 3 July 1956

©kief, Policy and Plapnigg Starf, 0C

Semi-argual Beport on Wegtime Preparation
KBF: DO/S letter dated 8 June ;956;, seme subject
- ;@%gtﬁﬁrm glgﬁg: ;cg sgwxirments relevant to the reference
2, Gur wartime Preparation pmm enbraces gle.mm:g for the following:
25X1 ‘ &. The emergency relmﬁ.gn center
. Domestic mmxemy.cirguitrx-
¢. Intra-Agency emrgw copmuntcations

of Bei‘ mart of CIA wartime .‘,circuit reguirements by the Department

’ ¢. Development of new c@d;mnt and techniques for wartime use.

‘ 4 Mc&ﬁ.ﬂﬂs mmportnf the military unconventionsl warfere

| . §. Btaybenina plaamg--ua.ugtem, bi-and polypertite.
25X1 | b. Bedio base planning imcluding| |
1. Btockplles.

§- Sommnications aamexes to CIA Theater War Plans.

k. The Office of Cammmicapions Givilian Reserve Progras.

a 3. The follpwing have been B-aw..iahed

25X1 2.8. The Alternate Signal !:en‘her 8t |is complete and functioning.

2.4. s requirement wes ted partmen
3 Maveh 15 (chaal 'mp&&:f'e by the De t of Defense
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2.h. %o the sxtent that bese radic stations w in
mt in sygport of CIA wartime projects, this program is caLla‘tm

1 LM 4

2RY1

‘the United States. All of these 25X1
may not exist or be used, however, subsequent to D-Day.

h. %hese are in process:

2.5. This includes emergency rercutings in the Washington aree
remulting from the Qoverrment Reloceticn Flan. It is nearing 90 per-
eent campletion.

f.c. fhis includes , Room 2, the 25X1
Bsourity Office and Mobile Nets, etc. Anticipated campletion date,
20 July 1956.

2.8. A oo g and changling undertsking. Certain systems have
baen teated installed ip our bese radic etations upon
receipt from the mamufacturer. Even so, the search for greater rell-
sbility¥in commmnications will de continued. A percentage estimete is
not poasible. Agent sets RE-1 and R3-6 are in stock in guantities
sufficient for P plus one yesr. Bev equipment iz being developed
a8 rapidly ss possidle,

. 2.g. In this field planning for the Buropean Ares (WE, EE and S¥)
ie 60 percent complete; in the Middle Bast {(NEA) 50 percent; in Bcuth
Best Asie (FE) 30 percent. In the Central and North Far East (FE)
planning for this type of ectivity has not been bhrought to s point
where percentage flgures are applicable. Incidentally, attritiom of
many parts will prevent achievement of 100 percent.

2.b, Bsdio base in terms of locations nears completion
with the exception o 05 percent would be & remacnable 25X1
sstinate,
| 2.1. Comunications stockpiles of varying sizes are locsted at
our active beses in | and the 25X1
United States. Additional c tions material and moblle equip-
ments are stored at Thus, we have 25X1

samsthing &t all of the locations presently included in our plans
since a revision of quantities is im progress, a statement of com-
Pleteness of the program is not applicsble.

2.} Commnications annexe he GIA Theater VWar Plans have
bean approved for Pacif A concept annex 25X1 !
hes been sulmitted for the ereg. The Agency (lobal War Flan 25X1
imcludes & statement of Office of Commmnications-approved policy. |
This r;ymsenta sbout 100 percent of whet we have been asked to
eoptribute.

o
¥ a5 vegauds Quewmy counley echon . =L
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5, ‘There ave three major items mtstanding about which we can do very
1ittle wtdl extra-Office of Commmiestions sction is taken .

oKy tter, thi is now being handled by the Office
#mﬁk kﬂi thil?fﬁc:uﬂ:ﬁus Singe it is sctuslly an Ageney-
mwm,mmmmlmwummmm

decision must be mals betiresn ‘befare we can 25X1
ew%:; ﬂzr &a;miuﬁm plangitng for . The entire matter 25X1
1s being tirashed out by elements of ID/P.

2.8, mm::nmip;:“m. Hany discussions lmve taken

y}m been levied on the Agency. Until
*Mw%mwsummmmm,
wm&mtwwmaunmmmwm

6. mmwwz‘amﬁarmmmmmm
pures:
{ mmtmemmmmummmm

thmnmﬁm sitaation, T believe that the Agency's
o o w:mmanuméﬁmmm In those

m&t m" will be var-born, the plsming already done,
Segeiber ¥ith the dapth of espsrieste grovided by Offise of Commmications
perscune). Yoth in Hes ahd the fisld, will permit the Agency to -
40 its job in the tiné copemmicstions f4eld to an extent which

w11l be ldmited mﬂsw the cckpleteness of 1ts vartime Comsunications
Tadle of Organization.

b, In tems of cur vartime Ntaff commmicetions cupebillty, the
mwmumbaemmmmumwme
wmmwmommms;mmgwww Joxt
Mvg ﬂiimhnmmwwm X, came
' ﬁ y & sWsaping the 0ffice of Comumications. Semior
staft o2lcers 81004 extanded vatches st redio stations and code reoms.
mmmmmmxmmmmmm
oenters beze anld in the Fleld. The heilth of cur persemnel i frequently
‘ MM mmunrmwmmmm |
mﬁmm . Tus, until ve resch g level in person-
; mm csn be handled by wvﬁhm%l
rerk "Zboiim- which w3

&l }

Wctnmamsmm
eVeET effettive han@ling of all but the highest presedence truffic.

25X1
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5, There are three major items outstanding about which we can 4o very
1ittle until extra-0ffice of Commmicmtions sction iz taken.

2.k. An important metter, this is now being handled by the Office
of Personnel with this Office sssisting. Since it is setually an Agency-
wide problem, $ts sclution will unjoudtedly de corrvespondingly sweeping.

2.h, A decision must be mede between before we cen 25X1
conplets cur commmications plemning rﬁp—} The sntire matter 25X1
is being thrashed out by elements of ID/P.

2.f., This remains sn enigms to us. Many discussions have taken
Place, but po formal requirement has been levied ob the Agendy. Until
the Department of Defense does this we san not reccmmend the nature,
typuwmhﬂafcmmiutim-mwtmmmmummu.

6., The snawer to persgraph 2. of the reference must be done in two
parta;

8. Assuming that our clamiestine commmications assets now in place
can be brought to bear in s wartime sitwation, I delieve that the Agency's
performence in this field will be commensurate with the task. In those
areas vheve reguirements will be war-born, the plmming slveady done,
together with the depih of experisnce provided by Office of Commmnicstions
wmmlmquwmthnﬁm,rﬂumtwwm -
do its job in the clandestine compmnications field to an extent which
will be limited meinly by the complotenees of 1ts wartime Commxnications
Table of Organization.

b. In terms of our vartime staff communicetions capability, the
Agenoy must anticipate a erashing fallure unless the cwrrent shortage

of code clerks and radic operstors is eliminated and sugmented by sn
effective Civilien Reserve Program per parsgraph 2.k. came 25X1
within a fev bodies of swenping the Office of Commmications. o :

gtaff officers ALood extanded watches at radio stations and cole rooms.
Excessive overtime hes become normal for radlo stations and signal
centers hare and in the Tield. The health of owr perscrnel is freguently
divestly affected. The slightest flsp delays routine staff comsuni-
cations operations even further. Thus, until ve reach & level in person-
nel gtrength where routine Ageney business can be handled by us without
overtime, I believe we must expect a degree of ahaos on D-Day which will
ymnn’E effective handling of all but the highest precedence traffic.

25X1
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